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Financial Sub-Committee 
Membership DRAFT - For Discussion 

Purposes Only 

• SFRTA (lead agency) 
• Broward MPO 
• FDOT 
• Miami-Dade MPO 
• Palm Beach MPO 
• South Florida Regional Planning Council 
• Treasure Coast Regional Planning Council 
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• 12 meetings held to date (since March 2013) 
• Wide range of issues discussed 

– Tri-Rail Coastal Link details 
– National case studies and best practices 
– Broader regional context 

• Other initiatives being considered by various jurisdictions 

• Materials developed are vetted through the project’s 
Executive Steering Committee 

 

Financial Sub-Committee 
Meetings DRAFT - For Discussion 
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What we know… 

• Capital Costs 
• Operating Costs 
• New Revenue Source Required & Options 
• Regional Benefits 

 
 

• Access fee from All Aboard Florida (AAF) 

…and what we don’t know 
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Project Cost Elements 

Capital Operating Access 
Fee 

Total 
Cost 

Waiting for $$ from 
All Aboard Florida 
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  Total Regional Cost  
  = $90 million* 

Broward County’s Share  
= $35 - $38 million* 

  Estimate of Probable  
New Annual Revenue Requirements 

*Note: Waiting for Access Fee from AAF  
              for use of FEC Railway Corridor. 
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Market & Economic 
Analysis Results 

• $1.4 Billion of New Development due to TRCL  
― $580 Million of new residential development 

― 5,500 new residential units 
― $850 Million of new commercial development 

― 8.3 Million square feet 
― $18 Million of new tax revenue 

• Other Projected Economic Benefits 
― $630 Million of overall economic output 
― $250 Million of labor income 
― 28,000 new permanent jobs 
 

 
 

Source: Station Area Market & Economic Analysis Report, June 2013; SFRTA 
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TRCL Cost Estimate Update 

Capital cost  
$720-$796 million (2013$) 

• Assumes AAF service in place prior to TRCL 
• Includes use of current SFRTA fleet and an allowance for additional vehicles 
• Anticipated capital cost split: 50% federal, 25% state, 25% local 

Operations and Maintenance (O&M) cost 
Annual cost of $33-$38 million (2013$) 

• Cost is incremental to existing Tri-Rail service 
• Excludes corridor access fees (under negotiation) 
• Excludes reductions due to farebox revenue, advertising, federal formula funds, etc. 
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Tri-Rail 
Coastal Link 
Estimated 

Capital Costs: 
$720M-
$796M  

(2013 dollars) 

Federal @ 
50% 

Local @ 
25% 

State @ 
25% 

FTA New Starts Grant 
and/or MPO Funds 

FDOT SIS, Rail 
Enterprise, etc. 

SFRTA New Regional 
Funding Source 

Recommended Capital 
Funding Approach DRAFT - For Discussion 

Purposes Only 

Bottom Line: 
25% LOCAL Capital Costs for 
Broward County are about 
$5 - $8M per year over 30 
years and are part of the 

total annual cost estimate. 



10 

Tri-Rail 
Coastal Link 
Estimated 

Incremental 
O&M Costs: 
$33M-$38M 

Local @ 
100% 

New Regional 
Funding Source 

O&M Funding 
Approach 

O&M costs would be partially offset by farebox revenue, advertising, federal formula funds, etc. 
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New Regional  
Funding Source Need 

 Provide funds for 25% “local” share of capital costs 
• Covers annualized capital bond payments  
• Eliminates need for city capital funds for stations 

 Provide funds for incremental TRCL O&M costs 
• New rail and shuttle bus service 

 Replace current State funds currently going towards 
O&M of existing Tri-Rail system 
• $30 million per year 
• Terms of HB 599 (signed into law 2012)  
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Annual Funding  
Need of at Least 
        $90M  
    (2013 dollars) 

TRCL Operations & Maintenance- 
$33-38M 

$30M to replace State Funds 

New Regional  
Funding Source Needs 

TRCL Shuttle Bus - $5M 
Capital Replacement - $5M 

FEC Access Fee - Unknown 

Capital Costs – Local Share 
$15-20M – Bond Payment 
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New Regional Funding Source- 
Options Analyzed 

Option Name Source with Florida Statute Reference 

1 Special Assessment Special District (Dependent). Chap. 189, F.S. 

2 Special Assessment Special District (Independent – non-RTA). Chap. 189, F.S. 

3 Special Region Tax Independent RTA.  Chap. 163, F.S. 

4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S. 

5 Sales Tax Charter County Regional Transportation System.  Chap 212, F.S.  

6 Sales Tax Local Government Infrastructure Surtax.  Chap. 212, F.S. 

7 Transient Sales Tax Tourist Development Tax.  Chap. 125, F.S. 

8 Gas Tax Local Option Gas Tax.  Chap. 336, F.S. 

9 Rental Car Surcharge Rental Car Surcharge.  Chap. 212, F.S. 

10 Registration Fee (Auto) Registration Fee.  Chap. 320, F.S. 

11 Annual Station Fee Municipal Agreement with SFRTA 
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 New Regional Funding Source of at least $90M 

New Regional Funding Source- 
Options Undergoing Analysis 

Option B – Special Region Property Tax  
(0.5 to 1.0 mills (variable with geography and property type) 

Option A – $2 – 3 per day  
Regional Rental Car Surcharge with Annual Station Fee to Locals 

DRAFT - For Discussion 
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Option C – Portion of New County Sales Tax for Broward plus A or B  
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Option A- Rental Car Surcharge 
Plus Annual Station Fee 

• Rental Car Surcharge ($2 to 3 per day) 
 

• Annual Station Fee  
– Fee per station still not known 
– Goal is for annual fee to be $1 million or less 
 

• Cost allocation by county is not possible with this 
funding combination 
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Option B- Special Region 
(Property) Tax 

• Applied to specific geographic area around stations and 
corridor 
– Various distances & configurations now being analyzed 
– Possible higher rate around stations, lower rate along corridor 
– Goal is have rate less than 1 mill, while areas close to stations 

may approximate or slightly exceed 1 mill  

• Ability to allocate costs by county is possible with this 
funding mechanism 

• No City station fee 
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Two-Mile Corridor / One 
Mile Radius 
Broward County: Mid 
County 

Sample 
Geographical 
Approach 
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Cost Allocation  
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FEC Corridor 
Mileage  

• 80-mile rail corridor from Jupiter to 
Downtown Miami 
– Will be a fully integrated extension of Tri-Rail 

• Current Tri-Rail system has same level of 
service in all three counties 
– Funded equally by all three counties 

• Varying levels of service on FEC proposed 
as part of Tri-Rail Coastal Link project  
– Less frequent service in Palm Beach, more 

frequent service in Broward and Miami-Dade 
 

 

42.5  
mi. 

24.3 mi. 

13.9  
mi. 
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Capital Cost Allocation 
Examples (2013 dollars) 

Based on Capital 
Cost Estimate  of 

$760M 

 Stations, land, Pompano Connection, NRB, track improvements, and structures 
allocated  by county where located.  Support costs and contingencies based on 
this allocation. 

 

Scenario 1:  
 1/3 each county 
Scenario 2: 
 Train sets and 

maintenance facility 
1/3 each 

 

DRAFT - For Discussion 
Purposes Only 

33.3% 22.2% 

33.3% 44.3% 

33.3% 33.5% 
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1 2

Palm Beach
Broward
Miami Dade$5.7M 

Total Local 
Share = $194M 
Bond Payment 
would total 
about $17.05M 
in 2017, 
increases 1% a 
year for 30 
years 

$5.7M 

$5.7M 

$7.6M 

$5.7M $3.8M 
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System/Transit Authority Location Mode Local Allocation 

Caltrain San Francisco, CA Commuter Rail A.M. peak boardings by origin 

Red Line* Charlotte, NC Commuter Rail Split evenly  

SunRail Orlando, FL Commuter Rail Peak  boardings and de-boardings, total boardings and de-boardings 

Virginia Railway 
Express Washington, DC Commuter Rail Total boardings by origin 

WMATA Washington, DC Transit (rail) Population density, average weekday ridership, percentage of stations 
(equal weight) 

WMATA Washington, DC Transit (bus) Population density (25%), average weekday ridership  origins (15%), 
revenue miles (35%), hours of service (25%) 

Des Moines RTA 
(DART) Des Moines, IA Bus Total taxable property value 

LYNX Orlando, FL Bus Revenue hours by jurisdiction 
* Project currently stalled but local share was included in draft business plan 

National Examples of Local Operations 
Funding Allocation Formulas DRAFT - For Discussion 

Purposes Only 



3/13/2014 22 

Initial Measures Considered for  
Allocation of Operating Cost 

• Number of Trains 
• Number of Stations 
• Station Stops 
• Boardings 
• Projected Economic Development 

– Increased property values/tax revenue 
• Train Revenue Hours/Minutes 
• Train Revenue Miles 
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Comparison of Remaining  
O&M Allocation Measures 

29% 
19% 

39% 36% 

37% 
43% 

35% 35% 

34% 38% 
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(Shown at December & January Sub-Committee meetings) 
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Combined O&M Allocation  
Concepts Summary  

22% 23% 27% 26% 26% 25% 29% 28% 

41% 41% 39% 40% 40% 40% 39% 39% 

37% 36% 34% 34% 34% 35% 32% 33% 
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Miami-Dade

(Shown at January 
Subcommittee Meeting) 

Alt 
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Broward is about 40% no matter how you calculate O&M allocation 
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TRCL Finance Plan –  
Next Steps 

• Draft Finance Plan to be shared with SFRTA Board and TRCL 
Executive Steering Committee (ESC) at upcoming meetings 

• After input from ESC and SFRTA Board: 
– Provide Draft TRCL Finance Plan to MPO Boards (Tentative June-July) 
– Interact with Cities and Business Leaders Advisory Group on TRCL Draft 

Finance Plan and funding options 
– Draft Legislation Proposal for consideration by SFRTA Board in 

September Meeting for 2015 Legislative Session 

• Access agreement with AAF required to finalize Finance Plan 
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Questions & Answers DRAFT - For Discussion 
Purposes Only 
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