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Getting Southeast Florida To Wor

_mri-rait coustal ik =) Recent Meetings &

Coordination Activities

 TRCL presentation to So. Florida Reg. Planning Council
 TRCL presentation to Jupiter Town Councill
» Technical coordination with AAF and FECR

— AAF/TRCL Operations Coordination conference calls

— Various coordination activities for MiamiCentral station and Tri-Rall
Downtown Miami Link

« Coordination with multiple parties on agreements and funding
framework for Tri-Rail Downtown Miami Link

e Tri-Rail Downtown Miami Link presentation to Miami-Dade
Citizens’ Independent Transportation Trust (CITT)

 Joint FDOT/SFRTA letter to FTA requesting TRCL entry into
Project Development phase
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Getting Southeast Florida To Work Broward

Presentation

* Recent request by Town of Jupiter to
provide update on TRCL and Tri-Raill
Jupiter Extension

O Imiter

 SFRTA staff presented to Town Council
on March 3 s e
. (N
» Favorable and supportive feedback . AN -
received
— Expressed desire to accelerate TRCL and/or s @

Jupiter Extension

— Encouraged by video showing less than 40
seconds of grade crossing closure due to
Tri-Rail train (at 45" Street)



Existing Tri-Rail Service

Intesim Tri-Rail Coastal Link Service

. . B A1 Aboard Florida Phass |

Tr’-RalI EEE Al Aboard Florida Phase I
Interim MIA Rail Shultle

@  isting Station N

Downtown Miami Link | @ wiuss  wessi®

@ Maintesanace and
Layower Facility West Palm Beach .

Unique public-private 2 e

Lake Worth @
partnership opportunity
Boynton Beach ()
New service with 26 direct ooyt @
trains per weekday between .
Downtown Miami and all points
north on the existing Tri-Rail e 3

system

Cypress Croek

o
Fast implementation with otk @
service as early as Dec 2016 T o s S ;,

Sheridan Strest

« Same as All Aboard Florida oprend

Galden Glados
Opa-kocka

Tri-Raill/ Metrorall Tramsfar -

Hialeah Market .

Miami Airport &3

Discussions now taking place
with elected officials and
various agencies

SmLh‘;Flurida Regional Transpartation Autharity | DRAFT November 12,2014
www. TriRailCoastallink.com
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Downtown West Palm Baach

Downtown Fort Lawderdale

Demntonn Miami
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AAF & FECR Rail
Metrorail
Metromover

Proposed Tri-Rail

MIAMI

[INTEGRATING TRANSPORTATION]




Tri-Rail

Downtown Miami Link

 Rail infrastructure
— Track & Signals
— Grade crossing upgrades
> Allowing for new Quiet Zones (on E-W segment)

— Positive Train Control (PTC)

« Corridor access fee

- Permanent perpetual easement
— Iris Connection to Downtown Miami

« MiamiCentral Station Mf:iin

- Tri-Rail section of the elevated station
- Tri-Rail portion of shared station elements and supports




Tri-Rail

Downtown Miami Link

Tri-Rail Downtown Miami Link - Proposed Project Timeline

Approvals/Agreements

Local Gov't

Project Phase

Environmental/MEPA Analysis

Design/Build
Tri-Rail Train Testing

Tri-Rail Operations

Related Components

AAF Track Construction

AAF Sration Construction
AAF Train Testing
AAF Operations

Iris Connection Design

Iris Connection Procurement

Iris Connection Construction ‘




Tri-Rail Coastal Link

Getting Southeast Florida To Work

Miami-Dade

Broward

Palm
Beach

For additional information, please visit us at. .«
www. Tri-RailCoastalLink.com
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