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_rirail constalink =) Progress Since Last

Month’s Update

J  FECI/FDOT/SFRTA Discussions (October 9, 2013)
J e Introduction of SFRTA’s Tri-Rail Coastal Link web site

e Transmittal of Joint FDOT/SFRTA Station Analysis to
J Municipalities

J e Reqgularly Scheduled Partnership Sub-committee

Meetings

J e Continued FECI/FDOT/SFRTA Workgroup Meetings
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Tri-Rail Coastal Link Key | ssues

Through End of Year

1. FDOT/SFRTA Delivers Draft Access Framework to FECI

— Early December, 2013

2. SFRTA Resolution of Support

— Next (Nov. or Dec. 2013) Board meeting
— Approval of “Preferred” Operating Plan for Project Development

— Support for MPO approval to enter Project Development, consistent
with adopted TRCL Partnership MOU.

3. MPO approval of entry in FTA's Project Development phase
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_tri-rail coustalLink _ =) MOU Required ApprovalProcess:

Broward

& Entry into Project Development

MPO & FTA APPROVAL-RROCESS

MPO Action: MPO Action: MPO Action: MPO Action:
A Approval of LPA Inclusion of Project in Program Project
Co:tl:::::::;::th Cost-Feasible Plan Funds in TIP
FTA FTA Decision Point: FTA Decision Point:
FTA Decision Point: —
| Decision Point: Approval to enter Approval of Full
Approval to enter Engineering Phase Funding Grant

Project Development Issuance of ROD

Phase Agreement (FFGA)
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Tri-Rail Coastal Link ")
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_Iri-Rail Coastal Link 3 Recommended Capital

Funding Approach

Federal @ | | FTA New Starts Grant

Tri-Rail 50% and MPO Funds
Coastal Link
Estimated
Capital Costs |  siate @ FDOT SIS, Rail
$600-S800M 25% Enterprise, etc.
Capital

Local @ SFRTA New Regional Allocated
25% Funding Source by County
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_Iri-Rail oastal Link _ =) Bregkdown of Requirements for

New Regional Funding Source

S30M to replace State Funds

New FEC Access Fee - Unknown

Regional _ )

Funding TRCL Operations & Maintenance-

Source 535-45M

of at Capital Bond Payment -

least $15-20M

>90M TRCL Shuttle Bus - $5M
Capital Replacement - S5M
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Tri-Rail Coastal Link

Project Development/
Environmental Study

Engineering

Right-of-Way
Acquisition

Federal New Starts
Grant Award

Construction (D/B)

Vehicle Procurement
Testing

Revenue Service
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Anticipated Project Schedule

9 w/ Federal New Starts Grant Award
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_Iri-Rail Coastal Link _ ; Recommended “New

Regional Source” Options

New Regional Funding Source of at least S90M

Option A — S3 Rental Car Fee
Plus
Annual Station Assessment

Option B —
Special Region Tax
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Comparison of “New
Regional Source” Options

New Regional Source Option A — Rental Car | Option B —
Fee & Station Fee Special Region Tax

Requires Legislative Action? Yes Yes
Requires Regional Referendum? No Yes
Single Regional Vote? n/a Yes
Requires Inter-local Agreements? Yes — 20 plus No
Tax paid by locals who benefit? Yes - Stations Fee Yes
Applicable to other projects/RTAs? Maybe Yes
Homestead Exemption? n/a Option
Rates based upon Allocated Costs? No Yes

Impacts county government budget? Yes —unincorporated area No
Corridor Based Geography? No - Countywide Yes

Impacts local government budget? Yes No
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. o Jupiter (")
Tri-Rail Coastal Link . : Operatlng Plan A © PalmBeach Gardens
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Operating Plan B

_Tri-Rail Coastal Link_ *" Staff

Tri-Rail &

Recommendation g P

Link Red Line Man O

Tri-Rail Coastal
Link Green Line

Station Location West Palm Beach {
New Station Palm Beach

* Three Services i At ©

*  Metrorail Green Line Lake Worth ©
— Mangonia Park — Downtown Miami St et
— Boca Raton (SFRC) - Miami Airport

— Jupiter — Downtown Ft Lauderdale

Boynton Beach )

Delray Beach )

Boca Raton QO

Boca Town Center QO

Deerfield Beach OO

e Two “Timed” Transfer Points pmsen 0O
— Boca Raton (SFRC) RO
— Downtown Ft Lauderdale (FEC)

Cypress Creek o

Fort Lauderdala Q

30/60 min

Dania Beach/FLL o
Sheridan o

* Integrated A

— Red line (30+ miles on each corridor) >N

— Blue & Green lines have timed o MREER
transfers with integrated Red line T
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Broward

Board Member Request:
Service Extensions made possible
by TIGER grant award




Interim
System
Extensions

_TIri-Rail Coastal Link _ =

Two Possible System
Extensions:

1. Downtown Miami
Extension

2. Jupiter Extension

10/21/2013
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Alternative C
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Proposed Station Paim Beach
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Fort Lauderdale (@)

Fort Lauderdae Hollrwood Int. Arpot. =)
Station at Danla Beach

Sherldan Street (@)
Hollywood @

Golden Glades

Opalocka @
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Tri-Rail Coastal Link ")
Broward

Jupiter Extension

* Allows operation of a “Jupiter Shuttle” with connections at

existing West Palm Beach Tri-Rail Station

e Allows Flexible
Alternative C

Operations:
— Low Demand: 3 trains AM rer
and 3 trains PM 3
— Medium Demand: Hourly beon
peak /two-hour off-peak 8 S e ol Bt @

Paim Beach
O  Proposed All Aboard International Alrport (T,

Florida Station
Lake Worth @
Maintenenace and

— High Demand: Hourly
. Layover Facility
service all day o ot

West Palm Beach/St. Mary's

10/21/2013
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Downtown Miami

Extension

e Allows Mainline Tri-Rail Operations to Downtown with a
“MIC Shuttle”

* Allows 50 trains per day
service to ALL Stations

mm.

Fort Lauderdale /Hollywood Intl. Alrport
Statlon at Danla Beach

e Strong ridership potential

* Requires a new transfer

for Airport passengers 2 At ot %

llllllllllllllllllllllll.lllll': o mﬂmmm
“usneess, O Wdtown,Desiga Distrct

RT1T T}

-G Downtown Miam|
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Downtown Miami Jupiter
Extension Extension

Full Integrated

System
(via Iris) (via Northwood) y
. . Metrorail Transfer to West Palm Beach Downtown Miami
Corridor Limits L . .
Downtown Miami to Jupiter to Jupiter
Length 8 miles 15 miles 81 miles
New Stations 2+ 3+ 22+
Additional Train
Sets Required 2 2 1
Capital Cost S10-15M S75-85M S600-S800M
Estimated 2016
o + -
Weekday Ridership Estimates Under Development 10,000 -11,000
Incremental %
Annual O&M Cost B2 S~ >4~ Bl SeLEEoH]
Opening Year 2016 2018 2020

% State has requested relief of S30M prior to Tri-Rail expansion
Requires FEC Corridor Access Agreement
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