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Tri-Rail Coastal Link piarmiDade FTA TIGER Gra nt Awa rd
“South Florida Freight &
Passenger Rail Enhancement”

Funding Partner Estimated Funding ($)
FTA TIGER 13,750,000

FDOT 29,005,000
SFRTA 2,500,000
CSXT 1,000,000
FEC 1,000,000
Total 47,255,000
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Tri-Rail Coastal Link

Miami-Dade |}
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Tri-Rail Coastal Link '“I' P rog ress S i nce La St

Month’s Update

e Quiet Zone Technical Workshop
— Broward: Aug 27, 2013 @ FDOT District 4 offices J
— Palm Beach: Aug 28, 2013 @ WPB City Hall

e TRCL PI Outreach Subcommittee
— Aug 29, 2013 @ FDOT District 4 offices
— Sep 19, 2013 @ FDOT District 4 offices

e Selection Committee for TRCL NEPA
— Sep 3, 2013 @ FDOT District 4 offices

— Sep 4, 2013

o EE@T7FDOT/SFRTA Discussion J
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_mrikail constaluink_ =) Progress Since Last

Month’s Update

e TRCL Steering Committee J
— Sep 10, 2013 @ SPCC/CITT 10t Floor, 111 NW 1 St., Miami

* Finance Steering Committee J
— Sep 17, 2013 @ SFRTA, Room 103

 Technical Steering Committee J
— Sep 25, 2013 @ Teleconference

e Hialeah Yard Tour for Shared AAF Facilities +

e Miami-Dade MPO Briefing +
— Sep 26, 2013

e Commissioner Xavier Suarez +
— Sep 3, 2013
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_Tri-Rail Coastal Link _ ) Anticipated

October Efforts

 FECI/FDOT/SFRTA Discussions (date TBD)

e Introduction of SFRTA's Tri-Rail Coastal Link web site

e Transmittal of Joint FDOT/SFRTA Station Analysis to
Municipalities

e Reqgularly Scheduled Partnership Sub-committee
Meetings

e Continued FECI/FDOT/SFRTA Workgroup Meetings
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_tri-rail coustalLink _ =) MOU Required ApprovalProcess:

Broward

& Entry into Project Development

MPO & FTA APPROVAL-RROCESS

MPO Action: MPO Action: MPO Action: MPO Action:
A Approval of LPA Inclusion of Project in Program Project
Co:tl:::::::;::th Cost-Feasible Plan Funds in TIP
FTA FTA Decision Point: FTA Decision Point:
FTA Decision Point: —
| Decision Point: Approval to enter Approval of Full
Approval to enter Engineering Phase Funding Grant

Project Development Issuance of ROD

Phase Agreement (FFGA)

PROJECT PROCESS

Project
Development

Preliminary Project
Development
Phase

Engineering
Phase

Operations
Phase

Construction
Phase

2013 ; 2014 2015! 2016

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY
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2013 Governing Boards Meeting Calendar v s

OCTOBER NOVEMBER DECEMBER
S M T 0w T F S s M T w T F S s M T w T s

6 7 8 9 10 11 12 3 4 7 8 9
*BC
13 14 15 16 17 18 19 10 11 14 15 16 ii5) 16 17 18 19 20 21
*TCCICIR *SFRPC

20 21 22 23 24 25 26 17 18 19 21 22 23 22 23 24 25 26 27 28

*TACICAC *PBC *TCRPC
*RTTAC
*PTAC
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31
*CTAC/
*TPC  tPTAC *MDC
(o8 Steering Committee (1:30 pm) il):/g;)A S LS D JANUARY
o _ _ S M T w T F S
MD MPO Board Meeting (2:00 pm) WM  SERPC Board Meeting (10:00 am)
1 2 3 4
B MPO Board Meeting (9:30 am) peige  TCRPC Board Meeting (9:30 am) *SEFTC
PB . . 5 6 7 8 9 10 11
PB MPO Board Meeting (9:00 am) Committee Meeting
12 13 14 15 16 17 18

SEFTC Meeting (10:00 am) *meeting materials due

19 20 21 22 23 24 25
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Tri-Rail Coastal Link ":3 Capital and Operating

Costs

e Costs are preliminary and subject to change

— Refined Capital & Operating alternatives being evaluated by
FDOT in cooperation with SFRTA

— Pending Operating Plan
e Factors that may impact costs:
— Federal environmental compliance (NEPA)
— All Aboard Florida (AAF)
— TRCL operating plan
— FEC corridor access fees
— Quiet Zones
—Time to implementation

9/23/2013 16



Preliminary

Capital Cost Estimate

e Full Build Alternative (85 miles) is about S800
million

*Project team working on lower cost
alternatives

e Coordinating with FECI’s All Aboard Florida to
maximize joint opportunities that reduce costs

9/23/2013 17
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_TriRail Coastal Link _ * Preliminary Operations

and Maintenance Costs

* Annual Operating and Maintenance (O&M) Costs
estimated in $35 - 45M range

— Assumes Full Build Alternative
— Offsets include new Federal funds and ticket revenues

e Excludes potential annual FEC access fees

* Alternatives and operating plans continue to be
refined to reduce costs

* SFRTA developing Financial Plan to cover “local”
Capital and annual O&M costs

18



_Tri-Rail Coastal Link _ * FDOT Transit Funding

Policies

e Capital for up to 50% of Non-Federal share (FL Statues)
* No operating funds for Rail Transit (FDOT policy)
e MPO funds are Federal, not Local
e Cumulative Policy Implications:
— 25% capital funding must be “Local/SFRTA”

— 100% of operating & maintenance funding must be

“Local /SFRTA”

9/23/2013 19



Tri-Rail Coastal Link
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R

9/23/2013

Funding

Objectives

Generate funding to cover capital (bonds) and operating
Regional approval/vote & implementation

No new State Legislation Required if possible

No county by county and/or city by city approval required to
avoid “partial approval”

Nexus to new Tri-Rail Coastal Link
Nexus to existing Tri-Rail services

Bondable source

Applicable to other regions, if new Legislation required

20



Financial Decision #1

Pursue FTA Funds?

 Decision to use FTA New Starts Funds will add four to seven years to

the process

e High degree of uncertainty due to current Washington DC climate

— ALL “New Starts” FTA funds for an extended period consumed by projects with existing Full

Funding Grant Agreements — first priority to fund projects with approved FFGA
— Sequester impacts FTA New Starts as a discretionary program
— Future funding uncertain
— May require “bridge” financing

— Addition 15% to 20% higher costs are typical

Tri-Rail Coastal Link
Executive Steering

Committee Direction —
IIYESII

9/23/2013




_Tri-Rail Coastal Link _ * Tri-Rail Coastal Link

© Capital Finance Options

$200M
@ LOCAL/SFRTA $200M State S400M FTA New Starts
$200M
‘ LOCAL/SFRTA 5200M State $400M MPO
‘ S400M State $S400M MPO
$800M MPO
’ $400M MPO
$400M LOCAL/SFRTA
$400M State

S800M State

S800M LOCAL/SFRTA

9/23/2013 22



Tri-Rail Coastal Link Federa |, State and

Local Funding

® FTA New Starts Capital @

m SFRTA Capital

W SFRTA O&M

FDOT Capital

Note: All values in millions of dollars Example Assumptions:
Annual Operating & Maintenance
(O&M) of $40 for 30-years = $1200
Capital = S800

9/23/2013 23



Tri-Rail Coastal Link _ * o Federal, State and

Local Funding

MPO and/or FDOT Capital @

m SFRTA Capital

W SFRTA O&M

Note: All values in millions of dollars Example Assumptions:
Annual Operating & Maintenance

(O&M) of $40 for 30-years = $1200
Capital = S800

9/23/2013 24



Tri-Rail Coastal Link ”"d o LO Ca I Reve nu e”

Assumptions

1. S30 million per year to replace State funding

2. S35 - $45 million per year to fund Tri-Rail Coastal Link

3. $200 - $400 million capital “bond” for 25 years @ 5%
e 520 -S540 million annual bond payment

4. $10 million per year “other” capital and operating funds

“Local/SFRTA” Funding of about S100M per year

(Capital and Operating & Maintenance)

9/23/2013 25



Funding Options:

Adequate Capacity”?

Option Name Source with Florida Statute Reference
Special Assessment Special District (Dependent). Chap. 189, F.S.
2 Special Assessment Special District (Independent — non-RTA). Chap. 189, F.S.
3 Special Region Tax Independent RTA. Chap. 163, F.S.
Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.
e T Charter County Regional Transportation System. Chap
212, F.S.
Sales Tax Local Government Infrastructure Surtax. Chap. 212, F.S.
Transient Sales Tax Tourist Development Tax. Chap. 125, F.S.
Gas Tax Local Option Gas Tax. Chap. 336, F.S.
n Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.
Registration Fee (Auto) Registration Fee. Chap. 320, F.S.

9/23/2013 26
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Tri-Rail Coastal Link > Alts. #2: SpeC|a|

Assessment Districts

e Cities and Counties may establish special assessment districts
for varied public purposes. Many special districts already
exist in the three County region.

e Each local government would be required to create the
special assessment district and then dedicate the funds to the
proposed TRCL and existing Tri-Rail service.

e This authority exist in current law, however, it would require a
highly complex and coordinated effort to secure the approvals
from a significant number of cities and/or counties in the Tri-
Rail/TRCL corridors.

27



_TricRail Coastal Link__ ) Alt. #3:

Special Region Tax

1. Allows geography based upon any existing political
subdivisions, so can be tailored to TRCL service

2. Special tax district authorized to levy ad valorem tax
up to 3 mills.

3. No new State Legislation required

9/23/2013 28



Tri-Rail Coastal Link » Alt #5 .

9/23/2013

Charter County Sales Tax

e Broward, Miami-Dade and Palm Beach Counties are all
“charter counties” and have access to the Charter County
Sales Tax for transit under s.212.055

 Miami-Dade County has implemented % percent Charter
County Sales Tax

e This source requires the sales tax to be accessed County-wide
in any increments up to 1%.

e This source may be used for transit operating and capital
needs.

e Each county would have to approved the sales tax, conduct a
vote and dedicate a portion of the tax to TRCL/Tri-Rail

29
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_Tri-Rail Coastal Link _ " Alt. #9:

Rental Car Surcharge

e An optional Rental Car Surcharge would have to be
created via legislation.

* Previous legislation filed for an optional rental car
surcharge required a vote of the citizens in the
County for approval.

* The current State Rental Car Surcharge is $2.00 per
day for vehicle rentals up to 30 days of consecutive
use

30



Funding Options for

Further Analysis

Option Name Source with Florida Statute Reference
1 Special Assessment Special District (Dependent). Chap. 189, F.S.
2 Special Assessment Special District (Independent — non-RTA). Chap. 189, F.S.
3 Special Region Tax Independent RTA. Chap. 163, F.S.
4 Property Tax Increment Community Redevelopment Districts. Chap. 166, F.S.
5 coaery Charter County Regional Transportation System. Chap
212, F.S.
6 Sales Tax Local Government Infrastructure Surtax. Chap. 212, F.S.
7 Transient Sales Tax Tourist Development Tax. Chap. 125, F.S.
8 Gas Tax Local Option Gas Tax. Chap. 336, F.S.
9 Rental Car Surcharge Rental Car Surcharge. Chap. 212, F.S.
10 Registration Fee (Auto) Registration Fee. Chap. 320, F.S.
11 [Annual Station Fee Municipal Agreement with SFRTA




Rates to Generate
S100M Annually

Funding Geography Approximate Comments
Options Rates

3. Special County 0.35 millage 3 millage cap
Region
Station Cities 1.00 millage
Corridors 1-2 miles and 0.5-2.0
possible tiers millage
Station Areas 1-2 miles and 1.0->3.0 1 miles radius
possible tiers millage not feasible
9. Rental Car Region $3.50
11. Annual Tri-Rail Service  New only or TBD S15M - S30M
Station Fee New plus possible under

Existing S1M annual fee

9/23/2013 32
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