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Steering Committee
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Study Name

» Confusion exists amongst stakeholders regarding the
SFECC Study, Tri-Rail Coastal Service, All Aboara
Florida, and PortMiami Lead

» At direction of Steering Committee, carry.
name into Project Development then re-name anad
re-brana

» |S approeach stillvalid?
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Memorandum of Understanding

o DIScusSIon

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

"t prnig g 7B&"‘co 59 _- el
TRANSIT

-

SEFTC

Southeast Florida
Transportation Council
TREASURE COAST REGIONAL PLANNING COUNCIL
InpiAN RIVER « ST.LUCIE « MARTIN - PaiLM BEACH

E?i% South Florida Regional Planning Council Bringing Communities Toge ther Since 1976
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http://en.wikipedia.org/wiki/File:Palm_Tran_logo.png�
http://en.wikipedia.org/wiki/File:Broward_County_Transit_logo.png�
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' VMIAP-21 Status:
— Policy guidance for New/Small Starts recently issued for comment
— Interim guidance is anticipated be issued in summer

— Request for Entry into Project Development should wait until guidance has
been issued

— Project Development should be completed within 2 years; an extension can
be requested in writing, if necessary

— Level of local funding commitment and engineering development during
Project Development remains to be determined by FTA




> Specitic to the SFECC Project:
— Request for Entry into Project Development will be made to FTA in summer
— FTA concurred with Environmental Assessment as NEPA Class of Action
— Specific activities will continue- modeling, environmental, financial planning

— The Build Alternative will advance into Project Development with three
potential components to be further evaluated

— Existing Tri-Rail service levels not impacted
— Anticipated funding sources will be a combination of federal, state and local

— Coordination with municipalities and MPQOs on local funding sources & LRTP
updates is underway

— Afinancial plan will be prepared during Project Development and submitted
to FTA with any New Starts (or Small Starts) application
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All'’Aboard Florida Evaluation (cont'd)

Infrastructure Requirements

Bridges expanded from 1 to 2 tracks

Bridges expanded from 2 to 3 tracks

Miles of single track upgraded to double track
Miles of double track upgraded to triple track
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Preliminary 2016 Comparison

Build Component B

Tri-Rall Miami to Miami to Mangonia/
Jupiter Pompano Jupiter

(Incremental)
(Incremental)
2016 Daily
13,000
Boardings (current) : 8,000 to 9,000 < 1,000 3,000
(Incremental)

Capital Cost* - All Aboard Florida update in progress.

Miami to WPB

Operations &
Maintenance $30 — $47M $16 - $29 M - $19-$29M
Cost**
(Incremental)




Operations & Maintenance Cost Status

» EDOT & SERTA met on February 21 to review:
— O&M cost basis and assumptions
— Draft template prepared by SFRTA

o

» O&lVl COoStS DEINg updated to reflect AAE as an existing

Service
— Anticipated in mid-April

» O&lVl Order-oi-magnitude Cost range Pasis:
— Low range: incremental costs considering utilization of existing Tri-Rail
service
— High range: fully-allocated based on new service




Station Planning

o Station Refinement Report

» Next Steps
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Hold fellow-up municipal
coordination meetings
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SOUTH FLORIDA EAST COAST
CORRIDOR TRANSIT STUDY

Station Refinement Report
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Pre-Project Development Schedule

PROJECT TASK 2013

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT

AAF | FECI Coordination

Update Costs and Ridership

FTA Coordination

Supporting Documentation for Entry into PD
Public Outreach

Status Update Presentations

NEPA Early Activities

Entry into PD Letter to FTA

Start PD Phase
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Steering Committee & Sub-committees

Steering
Committee

QOutreach

Technical Financial

Sub-committee Sub-committee Sub-committee
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@fm mittee Meeting Schedule
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» Steerin g Committee to meet bi-montnly threugn Entry.
Into PD In October
— March, May, July, September

 SUD-committees to meet montnly ence PD COMMENCES
— Preparatory meetings to develop structure, framework, roles and work plan
will occur as needed in advance of PD; likely on a monthly basis

— Initial prep meetings held February 25" and 26t
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Next Steps

» Continue coordination with FECI and AAE

* Finalize supporting documentation for Entry inte: Project
Development

» Next Steering Committee meeting in early May

» Provide project updates to MPO Boards in June

» Continue early NEPA activities

o Reguest Entry into Project:Development (92 2013)
» Eurther station area analysis during NEPA
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rast Coast Corridor (SFECC) Study

Thank You!

I1RD, AND PALM BEACH COUNTIES, FLORIDA
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