
1 

Project Update to  
Steering Committee 

March 4, 2013 

S o u t h  F l o r i d a  E a s t  Co a s t  Co r r i d o r  ( S F E CC )  S t u d y  
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Topics 

• Study Name 

• Memorandum of Understanding 

• Update of FTA Teleconference  

• All Aboard Florida (AAF) Evaluation 

• Pre-Project Development Schedule 

• Operations & Maintenance Costs 

• Station Planning 

• Steering Committee and Sub-Committees 

• Next Steps 
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Study Name 

• Confusion exists amongst stakeholders regarding the 
SFECC Study, Tri-Rail Coastal Service, All Aboard 
Florida, and PortMiami Lead 

• At direction of Steering Committee, carry SFECC Study 
name into Project Development then re-name and  
re-brand 

• Is approach still valid? 
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Memorandum of Understanding 

 
• Discussion 

http://en.wikipedia.org/wiki/File:Palm_Tran_logo.png�
http://en.wikipedia.org/wiki/File:Broward_County_Transit_logo.png�


5 

FTA Teleconference Update 

• Held on Feb 14th to review the status of MAP-21, the 
SFECC project and general project direction 

• MAP-21 Status: 
– Policy guidance for New/Small Starts recently issued for comment 
– Interim guidance is anticipated be issued in summer 
– Request for Entry into Project Development should wait until guidance has 

been issued 
– Project Development should be completed within 2 years; an extension can 

be requested in writing, if necessary 
– Level of local funding commitment and engineering development during 

Project Development remains to be determined by FTA 
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FTA Teleconference Update (cont’d) 

• Specific to the SFECC Project: 
– Request for Entry into Project Development will be made to FTA in summer 
– FTA concurred with Environmental Assessment as NEPA Class of Action 
– Specific activities will continue– modeling, environmental, financial planning 
– The Build Alternative will advance into Project Development with three 

potential components to be further evaluated 
– Existing Tri-Rail service levels not impacted 
– Anticipated funding sources will be a combination of federal, state and local 
– Coordination with municipalities and MPOs on local funding sources & LRTP 

updates is underway 
– A financial plan will be prepared during Project Development and submitted 

to FTA with any New Starts (or Small Starts) application 
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All Aboard Florida Evaluation 
1. RTC Modeling was performed to determine infrastructure 

requirements with All Aboard Florida (AAF) trains 

2. Two sources were used to develop the AAF schedule 
1. Environmental Assessment (EA) dated October 31, 2012 
2. Surface Transportation Board (STB) filing dated October 9, 2012 

3. Drivers: revised FEC freight projections & new AAF infrastructure 
in place 
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All Aboard Florida Evaluation (cont’d) 

Infrastructure  Requirements STB 

Bridges expanded from 1 to 2 tracks N/A 

Bridges expanded from 2 to 3 tracks 8 

Miles of single track upgraded to double track N/A 

Miles of double track upgraded to triple track 40 
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Preliminary 2016 Comparison 

Tri-Rail 
Build Component A Component B Component C 

Miami to 
Jupiter 

Miami to 
Pompano 

Mangonia / 
Jupiter Miami to WPB 

Route Miles 
(Incremental) 71 82 36 20 69 

No. of Stations 
(Incremental) 18 20 11 3 18 

2016 Daily 
Boardings 
(Incremental) 

13,000 
(current) 11,600  8,000  to  9,000  < 1,000  3,000 

Capital Cost* – All Aboard Florida update in progress. 

Operations & 
Maintenance 

Cost** 
(Incremental) 

– $30 – $47M $16 – $29 M $5 – $7 M $19 – $29 M 

*Capital Costs do not include rolling stock.  Component costs are independent stand-alone costs (i.e. the total project cost is not equal 
to the sum of the component costs).   

**Operations and Maintenance Costs do not include fees to access the FEC corridor.  (Costs being finalized with SFRTA.) 



10 

Operations & Maintenance Cost Status 

• FDOT & SFRTA met on February 21st to review:  
– O&M cost basis and assumptions 
– Draft template prepared by SFRTA 

• O&M costs being updated to reflect AAF as an existing 
service 

– Anticipated in mid-April 

• O&M order-of-magnitude cost range basis: 
– Low range: incremental costs considering utilization of existing Tri-Rail 

service 
– High range: fully-allocated based on new service  
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Station Planning 

• Station Refinement Report 
– Distributed to PSC Feb. 5th  
– Comments requested by Feb. 28th  

• Next Steps  
– Finalize Station Refinement Report 

• Hold follow-up municipal 
coordination meetings 

• Transmit to local govt. station 
contacts 

– Draft Station Area Planning Report  
• Documents station area 

plan/platform alternatives & 
parking alternatives  

• Incorporates comments from 
2012 station meetings 

• Submit draft in March 
• Transmit to municipalities 

when final 
– Provides basis for NEPA alternatives 
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Pre-Project Development Schedule 

PROJECT TASK 

AAF / FECI Coordination 

Update Costs and Ridership 

FTA Coordination 

Supporting Documentation for Entry into PD 

Public Outreach 

Status Update Presentations 

NEPA Early Activities 

Entry into PD Letter to FTA 

Start PD Phase 

2013 
JAN     FEB     MAR     APR     MAY     JUN      JUL     AUG     SEP     OCT 
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Steering Committee & Sub-committees 

Steering 
Committee 

Technical  
Sub-committee 

 
Financial 

Sub-committee 
 

Outreach 
Sub-committee  
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Committee Meeting Schedule 

 

• Steering Committee to meet bi-monthly through Entry 
into PD in October 

– March, May, July, September 

• Sub-committees to meet monthly once PD commences 
– Preparatory meetings to develop structure, framework, roles and work plan 

will occur as needed in advance of PD; likely on a monthly basis 
– Initial prep meetings held February 25th and 26th  
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2013 Calendar 
MARCH APRIL MAY 

S M T W T F S S M T W T F S S M T W T F S 

1 2 1 2 3 4 5 6 1 2 3 4 

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11 

10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18 

17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25 

24/31 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31 

JUNE JULY AUGUST 
S M T W T F S S M T W T F S S M T W T F S 

1 1 2 3 4 5 6 1 2 3 

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 

9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 

23/30 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31 

SEPTEMBER OCTOBER NOVEMBER 
S M T W T F S S M T W T F S S M T W T F S 

1 2 3 4 5 6 7 1 2 3 4 5 1 2 

8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9 

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16 

22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23 

29 30 27 28 29 30 31 24 25 26 27 28 29 30 
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Steering Committee 

Technical Sub-Committee 

Financial Sub-Committee 
Public Involvement /Outreach 
Sub-Committee 
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Fin PI 

SC 

Tech 
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Fin PI 

Tech 

SC 

SC 



16 

Next Steps 

• Continue coordination with FECI and AAF 
• Finalize supporting documentation for Entry into Project 

Development 
• Next Steering Committee meeting in early May 
• Provide project updates to MPO Boards in June 
• Continue early NEPA activities 
• Request Entry into Project Development (Q2 2013) 
• Further station area analysis during NEPA 
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Thank You! 

S o u t h  F l o r i d a  E a s t  Co a s t  Co r r i d o r  ( S F E CC )  S t u d y  

M I A M I - D A D E ,  B R O W A R D ,  A N D  P A L M  B E A C H  C O U N T I E S ,  F L O R I D A  
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