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MOU ADOPTION SCHEDULE

ENTITY

DATE (TIME)

LOCATION

STATUS

Briefings for
Vaarious Parties

March-April 2013

Varied

Complete

SEFTC

SFRPC

April 22, 2013
10:00 AM
April 26, 2013
(9:30 AM)
May 6, 2013
(10:30 AM)

Hollywood

Pompano Beach

Key Largo

Approved

Broward
MPO

May9, 2013
(9:30 AM)

Cypress Creek

Palm Beach
MPO

May 16, 2013
(9:00 AM)

West Palm Beach

TCRPC

May 17, 2013
(9:30 AM)

Stuart

Miami-Dade
MPO

May 23, 2013
(2:00 PM)

Miami

Florida Rail

9/6/2013

May 2013

no public hearing

Source: Treasure Coast Regional Planning Council




ULI/SFRTA Event

“Development Opportunities on the
Florida East Coast (FEC) Corridor:
An Interactive Forum”

iy Urbian Land
Institute




EVENT DETAILS

= Jointly organized by SFRTA
and ULI Southeast/Caribbean

= Held on April 17, 2013

= Almost 250 Attendees

= 609% Private sector

= 409% Public sector




EVENT PROGRAM

= Welcome

= Melding Mobility & Economics

= Panel & Presentations

Statewide rail initiatives

Tri-Rail Coastal Link

= Municipal Showcase

= (City Displays & Interaction A T
= Station “Dots” Exercise

" Developer Roundtable




STATION AREA MARKET & ECONOMIC ANALYSIS

RESULTS SHARED

$1.4 Billion of New Development due
to Tri-Rail Coastal Link

= $§580 Million of new residential
development

® 5500 new residential units

= $850 Million of new commercial
development

m 8.3 Million square feet

= $18 Million of new tax revenue

Other Projected Economic Benefits

= $630 Million overall economic output
" $250 Million of labor income

m 28,000 new permanent jobs




MUNICIPAL

SHOWCASE

= 12 Cities on display

= Interaction with the

development community

= Station “Dots” exercise

= (Choose most attractive

development sites

= Able to see varied private

sector and public sector

preferences



DEVELOPER ROUNDTABLE

Key Recommendations/Desires

= (Certainty
= Local development approval timeframe
= Rail project timeframe
"  More regional collaboration
= Among multiple counties
= Among multiple cities
= Multiple DDA coalition suggested
"= Worry about rigid blanket TOD
guidelines

= “Every site is different”



DEVELOPER ROUNDTABLE

Additional Recommendations
= (Continuity in city’'s vision
= (CRAs and DDAs seen as way to

capture value

= Wave Streetcar assessment
district viewed as a good model
= Want fairness
= Want to see results
= Reliable and attractive transit

service is key



POST-EVENT FOLLOW UP

= Presentations, station area

book & video available online

= sfrta.fl.gov

= seflorida.uli.org

= Station area book provided to

all cities/towns

* (Continued dialogue with

development community

. Building new partnerships



http://www.sfrta.fl.gov/
http://www.seflorida.uli.org/
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OVERSIGHT

FINANC
E PLAN

PROJECT PROCESS

AGENCY

TRI-RAIL COASTAL LINK
PROJECT PROCESS, ROLES AND SCHEDULE

MPO Action:
Concurrence with Alternatives

MPO Action:
Approval of LPA

FTA Decision Point:

Approval to enter
Project Development
Phase

FTA
Decision Point:

Issuance of ROD

Preliminary
Project
Development
Phase

Project
Development
Phase

MPO Action:
Add Project in
Cost-Feasible Plan

A Decision Point:
Approval to enter
Engineering Phase

Engineering
Phase

Approval of Full

MPO Action:

Program Project

Funds in TIP

FTA Decision
Point:

FTA Oversight

Funding Grant

Construction

Operations
Phase :

=

SOUTH FLORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

Funding

Framework Plan(s)

Funding

Commitments

Fund
Project(s)

Fund
Operations

Draft March 21,2013
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